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Crossing the Red Sea

At the Encounter we spent Saturday doing an exercise called “The Red Sea.” Actu-
ally, John the Baptist was doing a Red Sea experience. The Jordan River is like the
Red Sea. John was challenging the people to step into the river, let go of their old
sinful, selfish, slavery self; and come up, free persons, on the other side, into the
Promised Land. “Change your Heart!” was his call.

Any church that takes the Gospel to people of another culture must ask questions
about prevailing attitudes that each culture has regarding the others: who has the
cultural dominance, power and so on. In the United States we have a history of slav-
ery, Jim Crow, and white dominance.

It is clearly necessary to examine attitudes, social and psychological dynamics and
power structures in a church that has a white European-American heritage working in
a minority neighborhood. Crossing the Red Sea or the Jordan River is one way to
examine our assumptions and attitudes. We cannot do much about the world-wide
Catholic Church, but we do have some control over our local parish, and the struc-
tures within it: pastoral staff, parish council & commissions, and people in the pews.

There are Ground Rules; actually a “Covenant” — No one is a beginner. Everyone is
somewhere on the path of learning. Each person is to be respected in his or her own
space. Participate. Each has something to teach, and something to learn. Listen
carefully to one another. Deal with conflict.

In our society, racism is a huge issue. It can infect all of our social interactions — even
in church! Racismis  (a) race prejudice + (b) sanctioned misuse of power in rela-
tionships and social institutions. Both aspects are necessary. Prejudice by itself is
simple bigotry or ignorance; power can be misused in many different contexts that
might have nothing to do with race.

The Journey through the Red Sea, or across the Jordan River, goes through several
stages:

1 Intentional Segregation

2 Passive “club” with some tolerance or others

3 Multicultural Symbolic Change

4 ldentity Change into an “anti-racist” structure

5 Transforming Structural Change

6 Fully transformed, working to transform society.

We broke into small groups to ask the question: Where do you think Christ the
King is? Two tables felt we are at 3, four groups thought we were at 3.5 (not quite #4
but trying to get there), and one table considered us at a solid 4. The descriptions of
Stage 3 and Stage 4 are listed in the next column.

We took three passes as this discussion. It was animated; not everyone at any table
fully agreed with the others.

There were two reasons for this:

1 When you ask “Is our parish...?” there is no one answer, because there are sev-
eral different levels of social structure and decision-making in a parish.

2 We have a wide diversity of persons in our parish. Some of the whites were
raised in families where racial prejudice was discussed and consciously rejected;
but others have come to these questions more recently.

There is also a great variety of experiences and opinions among the African Ameri-
cans in the parish.

Moreover, we have People of Color who are not African Americans.
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| hope every group or committee will take time at their next meeting to do the Red
Sea exercise. Some-one in your group was most likely at the Encounter; if not, there
are many parishioners who will help you. They have the descriptions of all six stages.
I think each group, and each person has to discern where they are in the Jordan
River. John the Baptist, and Jesus after him, is always calling us to
“CHANGE YOUR HEART!

Fr. Clore
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